Guild of Graduates

 (Jamaica Branch)

Minutes of the Annual General Meeting

The Council Room: Mona Campus

Wednesday, May 15, 2002 

Present:

Patricia Sutherland



Berletta Forrester

Celia Davidson Francis


Nadine Marriott

Carol Graham




Athelstan G. Bellamy




Frederick Gordon



Suwannee T.D. Caine

Aisha King




Nadeen Spence

Father Grenier




Joan Garfield

Trevor Barrett




Michael Muirhead

Nadia Williams



Wayne Sutherland

Hazel Richardson



Judy Benjamin

Leighton McKnight



Marcia Chin

Apologies:

Neville Ying 

The meeting was called to order at 6:50 p.m. by the Chairman, Patricia Sutherland. 

Mrs. Sutherland thanked everyone present for coming and asked Father Grenier to open with a prayer. Prayer by Father Grenier Mrs. Sutherland introduced herself and asked that the members of the Executive do the same.  She noted that Dr. Neville Ying, the President had sent his apologies and indicated that he will not be offering himself to serve again this year & that he wishes us well.  She then said that she would wait to read/confirm the minutes until we had 3 additional members, who would make a quorum and went straight to her report.

The Chairman’s report

Mrs. Sutherland advised that due to several different computer disasters in the last 2 years, staff leaving and insufficient back up procedures, the accounts have been a problem. However she was happy to report that we finally have accounts. They are not yet in a report format, but in general ledger format. These have been sent to the auditors and we will have monthly financial statements going forward.  She said that this was a good year as we were fairly financially successful and we have achieved the objectives that we set for ourselves and expanded our membership benefits. 

Objectives

The objectives we had were:

1. to convert our main membership from individuals to group membership

2. to have 5,000 current names on our database

3. to increase donations to the GREAT THINGS programme, which is our main vehicle of contribution

4. to be more visible in student life

5. to have current monthly financials 

6. to expand our business venture, which is Docuspot, on the campus.

Mrs. Sutherland said that we believe that more loyalty can be generated around smaller groups like the HRD Group, Doctors and Engineers. Instead of having a broad membership of only UWI Alumni, she said, we have decided to include Group membership of the Guild, especially as the Guild is the only recognized alumni association of the University and we are written into the Ordinances and Charter of the University, so the smaller groups will have a “voice” regarding governance and other issues, through us. 

She said that we will be better able to serve our Alumni in terms of groups by providing Secretariat services to these smaller groups, especially if they do not have the resources to set up a Secretariat and to maintain databases etc. We have therefore proposed amendments to our current constitution to allow this and these amendments were agreed by the Central Executive Committee. The different levels of Group membership were accepted by the meeting with the understanding that changes could be made, if necessary. 

Database

Mrs. Sutherland reported that sponsorship was secured to develop a new database programme. This will be compatible with the Banner System that the University has purchased. This was sponsored by JMMB and we currently have over 22,000 names on our database and there is a plan to verify/maintain this database.  We have offered to share it with the other alumni offices on the different campuses and associations – at a cost.  She noted that we were very grateful to the main “Engineer” of the database project  – Frederick Gordon, Executive Member, and thanked him on behalf of the Guild. 

GREAT THINGS Programme

Mrs. Sutherland reminded the meeting that the GREAT THINGS Programme was launched in November 2000 in honour of Gloria Thompson – longtime employee of the University who had died in that year. Dr. Stefan Maxwell, had donated $J1Million to start this fund.  It is in a long-term investment account and we get interest from the money.  The value of the Fund is now about $1.5m  which represents 50% growth. This is not significant growth and we will be working to augment this. Mrs. Sutherland advised that with respect to fundraising a new format has been proposed by the University to which we have agreed. We will therefore be working more closely with UWIDEF & they will have the main responsibility for fund-raising  and have access to the alumni through our database. That will be their main function and ours will be to maintain alumni relations.

Mrs. Sutherland highlighted that through GREAT THINGS, we have made donations to the library, seating for Social Sciences (stolen but found and held by Security for us), contributions to students with disabilities and our scholarship/bursaries valuing $160,000 per annum.

Student Life 

Mrs. Sutherland indicated that our objective here was to maintain contact with the students, our future alumni & to get their loyalty before they leave the University.  Our main contact is still Docuspot. This has been very successful and students are very aware of it, especially in the Faculties of Arts and Social Sciences.  We also offer final year students membership at a reduced cost (this is also being done in Barbados) which allows them access to the benefits and gets them on the membership database earlier.

We hosted two alumni student mixers in the year and also participated in Commuting  Students Day. The events were well supported by students, but not alumni because they were held in the day.  We do not therefore plan to continue in quite the same format. 

Finances

Mrs. Sutherland said that we continued to expand the services at Docuspot. We are a DHL Agent and will become a Jamaica Lottery Agent, providing Moneygram services &Centennial Phone Cards. Permission was given for the latter by the Vice Chancellor and the Principal.  She said that Docuspot continues to provide a positive cash flow but is not yet profitable. There is depreciation on equipment. However, the gains we get from the interaction with the students does not cause us to want to close it down.

Mrs. Sutherland said that Docuspot is to be expanded, but as the  University does not fall under the laws of anyone country - we fall under the Queens Charter, it is difficult to establish a business.  However, UWIDEF is a not for profit organization, registered in Jamaica.  We will therefore be trying to form company through UWIDEF with the benefits of the company coming to the Guild for operating expenses and GREAT THINGS. She said that our financials are up to date, although not in report format and there is a summary of income and expenditure for 2000-2001 and up to March 2002.  The General Ledger is with the auditors.  Mr. McKnight arrived and Mrs. Sutherland acknowledged the pro-bono services given by him for a long time and thanked him.  

University Committees

Mrs. Sutherland indicated that the University Committees on which we represent alumni are the Campus Council and Planning Committee, F&GP and Placement and Careers.  F&GP carries out the work of Campus Council once decisions have been made. She said that we have made representation to them regarding  the alumni’s use of the facilities, specifically Lyssons Beach, the homes that they have available and the library.  She indicated that alumni now have access to the library free of cost – which is a major achievement. Lyssons Beach and the homes have been agreed to in principle, however the University has several layers of committees and there is a Facilities Committee that has agreed in principle but cannot yet come to the point of ratification, so that we can get action.  They currently charge Alumni at least 10 times more than that of Doctors Cave Beach (Lyssons $2,500 per day as opposed to Doctors Cave which is $200 per day).  This is in addition to membership.

Regarding Placement and Careers, we assisted them with doing mock interviews with students for Placement & Career week. 

Membership Activities

Celia Francis explained that the Guild Plus Brochures are not yet ready, as we are awaiting the name change from Guild of Graduates to  UWI Alumni Association. This standardization was agreed upon by the Guilds/Chapters at the Central Executive Committee. It will not be official until the lawyers have worded it.  Mrs. Francis then expanded on the Guild Plus programme. She explained that we have arrangements with several companies – JMMB, OMNI, SuperClubs, Air Jamaica  (only available through the Guild Office) etc., will give discounts etc.  The more people that use them, the better and the more leverage we will have for discounts in the future, so members are encouraged to use their membership cards.

We had a SuperClubs Day – which was a lot of fun. We also had a  Members Brunch and a free seminar on financial management and insurance, during the year.

Alumni week 2001 – The theme was ‘ Humanity, Humility and Excellence’. The Pelican Awardees were Courtney Walsh and Father HoLung.  We raised $120,000 from this event towards the building of a Campus Centre.  We also had a supplement in the Gleaner.  The website is active. We currently host the UWIDEF page.   We hope to host other pages etc. at a fee.

Alumni Week 2002-2003

Mrs. Sutherland explained that UWI Alumni Week would be November 7-10, 2002. The Pelican Awards will be held on November 7th  at the Hilton Kingston Hotel at  8.00 p.m. We will be honouring four women Prof. Elsa Leo-Rhynie. Prof. Marlene Hamilton, Ambassador Pat Durrant and Asst. Sec. General Angela King (pending approval from the UN). Mrs. Marriott suggested mentioning that the University was started to educate women in the Caribbean at this year’s Pelican, as we will be honouring women.  

The Constitution

The amended constitution was discussed at length and ratified. Amendments will be done and it will be placed on the web site for public viewing. 

The Future. 

Mrs. Sutherland indicated that we will be working with UWIDEFand she hopes that one day we can see a newspaper headline that reads  “ Graduates give $30 million to the University” .

She noted that OASIS organized a strategic planning session for all the Guilds and Chapters. From this an official vision of the UWI Alumni Associations was formed: “To be benefactors of the University,  to participate actively in the culture and intellectual development of the Caribbean and to provide opportunities for intellectual stimulation of our graduates”. She noted that it is currently a working document & will be used to develop a strategic plan for the Alumni Associations for UWI worldwide. 

Mrs. Francis stressed that through GREAT THINGS alumni can live up to our motto 

“Proud to be making a difference”.

Mrs. Sutherland also updated the meeting about an issue she has been speaking publicly on as Chairman of the Guild of Graduates - the access to Information Act (clauses in the Act).  She said that she welcomed the Act, but stressed that it must be a good Act, beneficial to all Jamicans, when it is passed, so that some clauses have to be amended. 

She has been lobbying along with Jamaicans for Justice, Transparency International, Jamaica Civil Service Association and Farquharson Institute to have an active debate on the Act rather than just to allow its passage without debating it.  She indicated that if it passes through Parliament, we will also be lobbying the Senators for them to take a closer look at it. The reason that we objecting is Clause 5 – which gives the Minister discretionary powers to exclude any statutory body that he/she wants to.  If it excludes them we will never have access to any information generated by that body and it also excludes any constitutional duties that the Governor General has – for example, in the appointment of the Police Services Commissioner. We, the Jamaican public would not have access to the information forever. It also excludes some information on security issues. She stated that w e are putting forward that there should be no exclusions.  There can be exemptions but they must have a life span.  She noted that Cabinet documents are also excluded unless Cabinet feels it is in our interest. She suggested that it should not be (1) all document documents but Cabinet Minutes and after the decision is made the documents must be made available & that the burden of proof should be on the public authority to say why it should be excluded.  (For example, the Operation Pride & Netserve Issues,  if it has a negative effect under the Act as it stands, they would not have to disclose anything information, and we, the public, would have to prove why we want to know anything about it and without access to their documents it would be difficult if not impossible for us to prove.

She also said that she participated in a panel discussion with students (Education and its Role in Sustainable Development)  however, the issue was really tuition fees. Unfortunately the students did not behave well and it was live on Nationwide. She has offered to help the President of the Guild of Students to organize more. 

The Chairman ended her report.

A lively discussion followed touching on the lack of student friendliness on the Mona Campus in reality, although it is there on paper, the glass ceiling effect, inadequate facilities for graduate students, the mental health and lack of life skills for many women students, the lack of marketing/public relations, the relationship of the Guild of Graduates with the Guild of Students (big brother, big sister). In summary, Mrs. Sutherland said that all the things that were raised, the alumni has tried over the years, especially to help the Guild of Students, but most administrations did not want guidance, and the alumni had no authority to impose guidance. Now there is a member of staff on the Student Guild and the accountability/handling of finances now fall more under the Bursary. Many alumni are involved in orientation, mentorship etc. Hall affiliation versus University affiliation is a University problem and cannot by solved by the Guild, i.e. the University administration needs to address many of the issues raised.  

It was noted that a quorum was now in attendance.  The minutes were confirmed by Nadine Marriott and seconded by Berletta Forrester. 

The Elections 

The nominations opened and the elections proceeded as follows: 

President – Patricia Sutherland 
Nominated by Carol Graham, seconded by Trevor Barrett

Vice President - Nadine Marriott  Nominated by Patricia Sutherland, seconded by Berletta Forrester

Treasurer – Joan Garfield  Nominated by Celia Francis, seconded by Michael Muirhead

Asst. Treasurer – Michael Muirhead  Nominated by Athelstan Bellamy, seconded by Joan Garfield

Other Executive members were then nominated 

Nadia Williams
N. Joan Garfield

S. Patricia Sutherland

Carol Graham 

N. Celia Francis

S. Nadine Marriott

Berletta Forrester
N. Patricia Sutherland 
S. Carol Graham

Frederick Gordon
N. Patricia Sutherland

S. Aisha King

Athelstan Bellamy 
N. M. Muirhead

S. Celia Francis

Aisha King

N. Berletta Forrester

S. Joan Garfield

Trevor Barrett

N. Berletta Forrester

S. Joan Garfield 

Nadeen Spence 
N. Suwannee Caine

S. Patricia Sutherland

Suwannee Caine
N. Nadeen Spence

S. Patricia Sutherland

Wayne Sutherland was nominated, however he formally declined. Mrs. Sutherland nominated Claire-Anne Kennedy in her absence. 

It was noted that Father Grenier is an Honorary Life Member of the Executive. 

2002 – 2003 UWI Alumni Association (Jamaica Chapter)  

Executive

Patricia Sutherland  - President

Nadine Marriott – Vice President

Joan Garfield – Treasurer

Michael Muirhead – Asst. Treasurer

Executive Members

Carol Graham


Nadia Williams

Berletta Forrester

Frederick Gordon

Athelston Bellamy

Aisha  King

Trevor Barrett


Nadeen Spence

Suwannee Caine

Claire Anne Kennedy

The Chairman formally congratulated the newly elected members and wished them the best in their new term of office, effective August 1, 2002.

She asked them to note on the 3rd to last page of the Agenda Package (for new executive members)  - the Areas of Responsibility for Executive Members – which  outlines the different responsibilities in order to ensure that all members know what is expected of each of them.

Mrs. Sutherland said that there will be a Strategic Planning meeting after we have the audited results. She noted officially that the auditors have accepted the offer to go forward and do the audit. She said that with respect to the audited accounts being approved what we will undertake to do, once they are ready, is to circulate them to all members via the website and to have at least 20 members sign in person to say that they have accepted the audited accounts. At least twenty members sign a printed copy for the record.

New Executive members will be invited to the Strategic Planning meeting and they start attending officially in August. It was noted that the Alumni Association will not be responsible for social activities, but will be primarily responsible for maintaining the database, the website and secretariat. UWIDEF will be the fund-raising arm. We will be going to service clubs (a large number of their members are graduates) and introducing the idea of giving to GREAT THINGS through these clubs. Items like these will form the basis of our new strategic plan. 

Members were informed that meetings are every 4th Wednesday at 6 p.m. in the Council Room. Documents will be circulated in advance.
Mrs. Sutherland said that she wished to officially thank the Docuspot office staff for  their general support and Mrs. Francis endorsed that. 

Nadine Marriott said that she wanted it on record that Tricia is an inspiration and continues to take the Guild to new heights. She was also pleased with the presentation of the figures, as they were presented simply, so that a layman like herself could understand.

Mrs. Sutherland said that she could not have done it without the Executive Director, Celia Francis,  as she is responsible for the major part of the work happening. She also recognized Judy Benjamin, the first Executive Director. She said that although it has been a struggle, she feels that the Guild is now poised to do a lot and is ready for the transition. She also noted that she felt that this upcoming year was the last year for her to manage this aspect of the transition.  She said that we should begin looking next year as to how we can move to the next level and who will take us there. She then thanked everyone for staying so late. 

Michael Muirhead moved to adjourn the meeting and the meeting ended at 9:35 p.m. 

